Lake County Stormwater Management
Commission HOA Workshop:

What to Do When You Think You Need
Professional Help?

Debbie Budyak, Director of Client Services
ILM Environments
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Why Use A Professional Contractor?

A Experience.

A Licensed to apply EPA-approved
herbicides.

A Current on new
approaches/technologies.

A Treatments based on actual water
conditions.

A Evolving chemical-free options.
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Timing
A Pick your contractor now!

A Early contract agreements ensure we can
start in early spring.

A The later we start services during the
growing season, the harder it is to bring
your BMP under control.



Consensus!

A Does your board or lake committee
agree on approach?

A ldentify main point of contact.

A Share service reports to help with
communication.




Using Multiple Contractors

1 Clear on tasks between
contractors to avoid overlap.

1 Understanding what each
contractor offers (bundling
services with one contractor is
easier to manage and may be
cheaper).

1 Encourage contractors to work
together if needed to ensure HOA
gets best results.




Conditions

1 Challenges of varying
conditions.

M Factors that influence
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